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Call to order
A meeting of the GO Team for M. Agnes Jones was held at 1040 Fair St. in the Learning Commons on 2/6/19.
Attendees
Attendees included [list names of GO Team members present].
	Margul Woolfolk

	Darlene Natson 
	Cheryl Jones
	Briana Campbell

	Raquel Hudson

	Bardril Green
	Thea Johnson
	Dana Sanabria

	

	
	
	


Members not in attendance
Members not in attendance included NA
	
Alberta Lyons

	
Laquanta Clay
	

	

	

	
	
	


Is there are quorum present?  Circle or highlight   Yes   or   No

Changes Made to Agenda
1. NONE
Agenda approved? Circle or highlight   Yes   or   No

Changes Made to Minutes
1. No
Minutes approved? Circle or highlight   Yes   or   No
Discussion Item:
· Public Forum opened
· Community Person Recommendation for Raquel Hudson
Nominated by Cheryl Jones
Motioned by Darlene Natson
Raquel Hudson is the Community Person for the MAJ Go Team
· [bookmark: _GoBack]Budget discussion and presentation
· DATA DISCUSSION
Dr. Woolfolk talked about the Winter STAR DATA. It was stated that goal was to show a 3% increase each testing period. 
Initiatives to help are Seismic, Saturday School and District Support.
· BUDGET
Dr. Woolfolk discussed Budget by discussing Preliminary Budget Allocation as outlined by the District. Dr. Woolfolk talked about more rigorous small group instruction. She recommended that we eliminate Spanish and use it for Title I Teacher Tutors in Reading and Math.
Thea Johnson made a motion that Spanish be discontinued and replaced with Paras/Teacher Support/Tutors
Suggestion made to partner with vetted programs to assist in improving in the area of Reading and Math.
· NEW BUSINESS AND ANNOUNCEMENTS
Mention made regarding the Innovation Grant and using it to support STEAM Initiatives in the school.

Action Item:
· Approval of Agenda
· Approval of Previous Minutes:

Announcements
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